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Striving for gender equality in Wodonga:  
a whole of community approach

Workplaces have a vital role to play in 
creating an Australia where women are not 
only safe but also respected, valued and 
treated as equals in public and private life.



Purpose 
To support local workplaces in 
Wodonga work towards a more 
gender equal workforce.

Why Workplaces?
In Wodonga, more than 46% of 
our population engage in some 
form of paid employment. 

It is well documented that 
workplaces present an ideal 
environment for health promotion 
and social change, this is 
because 

a) there is great reach to large 
segments of the population, 
and 

b) policies, procedures and 
practices can be introduced 
that can promote positive 
behaviours and culture shifts.
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Gender equality – It’s good for business 
Research has shown that promoting gender equality within a 
workplace has positive flow on effects including:

BENEFITS TO ORGANISATIONS

• Improved staff productivity

• Enhanced ability to attract quality employees

• Enhanced ability to retain employees

• Minimised risk and enhanced staff wellbeing

• Reduced absenteeism

• Enhanced understanding of diverse  
markets and clients

• Enhanced reputation

• Greater capacity for 
innovation

BENEFITS TO INDIVIDUALS

• Ability to participate in the workforce

• Improved work/life balance

• Increased job satisfaction

• Greater opportunities for success at work



CASE STUDY

St Barbara: Attracting Women to a Male Dominated Industry
Mining organisation St Barbara has been working to increase the 
number of women in its male-dominated workplace for several years. 
The main barriers to achieving equality included: the perception of 
mining as a ‘masculine’ role, a shrinking pipeline of qualified women 
for professional and technical roles, and difficulty retaining women in 
fly-in fly-out site-based roles.

Taking into account the barriers to recruitment and retention, four 
main action areas were identified – recruitment of women, retention 
of female employees, advancement into management roles and pay 
equity.

As a result of St Barbara’s initiatives in the 12 months to December 
2016, 24% of all new starters were female compared to 20% in the 
12 months to December 2015 and there has been an increase in the 
proportion of women returning to work after a period of parental leave 
from 50% between 2007 and 2009, to 100% between 2009 and 2016. 
wgea.gov.au/data/case-studies/st-barbara-attracting-women-to-a-male-dominated-industry
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CASE STUDY

Mercy Health: Introducing men to a career change in caring
Mercy Health recognises the importance of having a workforce that 
is as diverse as its client base and this means attracting more male 
workers.

Their focus is on breaking down stereotype of care focused roles 
traditionally being seen ‘female’. As one part of a long-range strategy, 
high school volunteering programs are a way of introducing males 
to the possibility of a career in caring. Students from 50 secondary 
schools and five universities regularly volunteer at 22 Mercy Health 
residential aged care homes across Australia.

As a result of the company acquiring a number of aged care homes 
and a recruitment strategy to attract more males, there has been an 
increase from 254 to 304 male carers in the organisation from 2015 
to 2017. In the same period, the number of males in nursing and 
midwifery in Mercy Health hospitals and clinics jumped from 174 to 
280. 
wgea.gov.au/data/case-studies/mercy-health-introducing-men-to-a-career-in-caring

http://wgea.gov.au/data/case-studies/mercy-health-introducing-men-to-a-career-in-caring 


Balance for Better: Business
The program will support local 
workplaces to develop meaningful 
gender equality strategies through the 
facilitation of information sessions, 
workshops and one-on-one support that 
aims to:

1. Build a knowledge base

The program will engage Women’s 
Health Goulburn North East to provide 
best practice education and training 
to workplace executives and internal 
gender equality champions on what 
is gender equality, the impacts of 
inequality on business and community 
and the benefits of a more equitable 
workforce for business.

2. Provide support, tools and   
    resources

Provide relevant research, resources 
and best practice tools to support 
workplaces through the process from 
engagement to planning, prioritising 
and implementation.

3. Identify relevant workforce data

Educate on how to identify, collect 
and analyse relevant data to aid in the 
development and implementation of 
meaningful actions.
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The program will help workplaces identify actions relevant to their 
business needs and resourcing that promote and embed gender 
equality and respect in the workplace.

The workplace program uses a customised approach, to ensure the 
unique needs and goals of participating workplaces are met, and to 
ensure organisational feasibility is considered. 

The journey that businesses undertake to create their action plans, 
including successes and key learning, will be documented in a format 
that may be shared with other organisations and the community. 

Build a 
knowledge  

base

Provide support, 
tools and 
resources

Identify 
relevant 

workforce data

Develop 
meaningful 
action plans



Balance for Better: Business Project Timetable

STAGE 1: ENGAGEMENT

Engagement with local businesses
Education and awareness session for leadership group 
Commitment obtained from leadership team

STAGE 2: GETTING STARTED

Creation of gender equity team
Education and awareness session for gender equity team
Development of referral pathway and guide for responding to 
disclosures
Collection of data and feedback/Gender Audit

STAGE 3: PLANNING AND PRIORITISING

Assessment against the Workplace Equality and Respect 
Standards
Development of Gender Equity Strategy/Strategy elements
Development of Gender Equity Action Plan

STAGE 4: IMPLEMENTATION

Implementation of Action Plan Items

STAGE 5: EVALUATION

Evaluation of program
Communication of outcomes and learnings
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BACKGROUND
Wodonga Council have identified preventing violence against women 
and children as a key priority to creating a safe, more inclusive and 
equitable community. Family violence does not only affect those 
directly experiencing it. It impacts the wider community through 
family breakdown, the reduced ability of women to participate 
in employment, displacement from housing and education, and 
increased crime. 

Striving for gender equality in Wodonga: a whole of 
community approach
‘Striving for gender equality in Wodonga: a whole of community 
approach’ is a state funded initiative, aimed at creating a safer, more 
inclusive and 

equitable city for residents through a primary prevention approach to 
prevent intimate partner violence occurring in the community.

The initiative has two components: the delivery of a Community 
Action Plan and a workplace gender equity culture change program 
‘Balance for Better: Business’.

What is gender equality?
Gender equality is a human right and a precondition for social justice. 
It looks at equal rights, responsibilities and opportunities of women, 
men and gender-diverse people. 

Gender equality does not mean that women and men will become 
the same but that women’s and men’s rights, responsibilities and 
opportunities will not depend on whether they are born male or 
female.



Equality and violence against women
We know that violence against women is much more likely when there 
are unequal power relations between men and women in society, and 
unequal value and respect afforded to women and men. 

That is why preventing violence against women is not just about 
changing individuals – it’s also about the society and culture in which 
individuals develop their attitudes towards violence. (Our Watch, 2018) 

Violence against women is serious, prevalent and driven by 

G E N D E R  I N E Q U A L I T Y

G E N D E R E D  D R I V E R S 
of violence against women

CONDONING 
of violence 

against 
women

MEN’S 
CONTROL 

of decision-
making and 

llimits to 
women’s 

independence

STEREOTYPED 
constructions 
of masculinity 
and femininity

DISRESPECT 
towards women 
and male peer 
relations that 

emphasise 
aggression

Gender inequality sets the 

N E C E S S A R Y  S O C I A L  C O N T E X T

Source: Change the Story, The Framework at a glance: executive summary, page 6, 2015  
Our Watch - ourwatch.org.au/getmedia/c81eceab-c8a0-4f3a-a6fb-2202334b398b/Change-the-
story-framework-prevent-violence-women-children-AA-new.pdf.aspx 
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http://ourwatch.org.au/getmedia/c81eceab-c8a0-4f3a-a6fb-2202334b398b/Change-the-story-framework-prevent-vio
http://ourwatch.org.au/getmedia/c81eceab-c8a0-4f3a-a6fb-2202334b398b/Change-the-story-framework-prevent-vio
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Primary prevention
Primary prevention is designed to stop violence before it starts by 
addressing the drivers and risk factors for perpetration (Our Watch, 
2015). Therefore the focus is not on the violence or the ‘problem’ 
rather on shifting the social and structural norms that facilitate and 
perpetuate inequalities between men and women and that allow 
violence to occur.

Violence against women

I S  P R E V E N T A B L E 
if we all work together

A C T I O N S 
that will prevent violence against women:

CHALLENGE 
condoning 
of violence 

against 
women

PROMOTE 
women’s 

independence 
and decision-

making

CHALLENGE 
gender 

stereotypes 
and roles

STRENGTHEN 
positive, equal 
and respectful 
relationships

Promote and normalise 

G E N D E R  E Q U A L I T Y
in public and private life

Source: Change the Story, The Framework at a glance: executive summary, page 6, 2015  
Our Watch - ourwatch.org.au/getmedia/c81eceab-c8a0-4f3a-a6fb-2202334b398b/Change-the-
story-framework-prevent-violence-women-children-AA-new.pdf.aspx

http://ourwatch.org.au/getmedia/c81eceab-c8a0-4f3a-a6fb-2202334b398b/Change-the-story-framework-prevent-vio
http://ourwatch.org.au/getmedia/c81eceab-c8a0-4f3a-a6fb-2202334b398b/Change-the-story-framework-prevent-vio


Contact details
For further information on the project and how your organisation can 
be involved, please contact:

Olivia Beaumont - Gender Equity Community Development Coordinator 
Ph: (02) 6022 9343 or email: obeaumont@wodonga.vic.gov.au

mailto:obeaumont%40wodonga.vic.gov.au?subject=Balance%20for%20Better%3A%20Business
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