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Description

I am a Kuku Yalanji woman from the Mossman region of Far North Queensland.

This piece depicts the mangroves I grew up exploring with my family. I remember my Uncles taking us 
through as kids and showing us where to find and how to catch mudcrabs. The women in my family also 
loved showing us how to collect mussels, periwinkles and leave what’s not good to eat.

I chose to paint Mangroves for the Our Watch Reconciliation Action Plan because mangroves are resilient 
to the harsh coastal conditions, all the while protecting the coastline and nurturing life. In my personal 
experience, Aboriginal and Torres Strait Islander women are much the same. We are resilient to the 
constant ebb and flow that comes with intergenerational trauma and familial violence. We do what we 
can with the resources available to protect country and culture. We nurture life in our children, families 
and communities.

RAP Pillars - Relationships, Respect & Opportunities 

Relationships - Represented in the leaves, the relationships impacted by violence and the many 
relationships needed to achieve change. Some small, large, different shades of colour and different patterns 
come together to provide shade and shelter. This symbolizes that we all, regardless of race and age, are 
responsible for preventing violence against Aboriginal and Torres Strait Islander women and their children. 

Respect - The mayi (food) represents Respect as it is taught in the sustainable hunting practices of my 
people. We only take what we need and leave behind what is not ready or good to eat. This allows 
repopulation and a healthy balance to the overall ecosystem. When we respect country we respect 
ourselves, each other and future generations.

Opportunities - The new shoots represent new opportunities to address the impacts of colonial violence 
and gendered drivers of violence. In addressing these impacts it creates the opportunity to heal and 
strengthen Aboriginal and Torres Strait Islander women, their children, families and communities.

Artist bio 

Tarsha Davis is a Kuku Yalanji woman from the Mossman region of Far North Queensland. She has spent 
the last 10 years working in various support roles within Community Health Services and Youth Justice Qld. 
Tarsha’s painting practice, contemporary and narrative in style, is an act of reclamation and an expression 
of her healing journey.

About the artwork
Mangroves (2019)

Artist: Tarsha Davis
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Our vision for reconciliation

Our Watch shares Reconciliation Australia’s vision of a reconciled, just and equitable Australia: an Australia 
where the voices, experiences and ideas of Aboriginal and Torres Strait Islander peoples are central, and 
where violence against Aboriginal and Torres Strait Islander women and their children is a thing of the past.

Foreword

Our Watch is pleased to present our Innovate Reconciliation Action Plan as a key step in progressing our 
role to prevent violence against Aboriginal and Torres Strait Islander women and their children, and to 
promote reconciliation.

Violence against Aboriginal and Torres Strait Islander women and their children is devastating in its severity, 
prevalence and ongoing impacts. Our whole community has a responsibility and a role to play in preventing 
this violence.

This responsibility is addressed in Change the story: A shared framework for primary prevention of violence 
against women and their children (2015), the core national evidence-based framework for primary 
prevention of violence against women. Change the story identifies gender inequality as the underlying 
driver of violence against women and their children. Consultations with Aboriginal and Torres Strait 
Islander communities and specialists informed the evidence to create Change the story and indicated that 
a specific resource on primary prevention of violence against Aboriginal and Torres Strait Islander women 
was necessary. Our Watch committed to work with Aboriginal and Torres Strait Islander communities 
and specialists in preventing violence against women to develop a dedicated resource to guide primary 
prevention of violence against Aboriginal and Torres Strait Islander women and their children.

Our Watch worked with and listened to Aboriginal and Torres Strait Islander women to develop Changing 
the picture: A resource to support primary prevention of violence against Aboriginal and Torres Strait 
Islander women and their children (2018). Through this collaborative process we identified the ongoing 
impacts of colonisation as the underlying driver of this violence alongside gender inequality. A key finding 
in Changing the picture is the ongoing impacts of colonisation for both Aboriginal and Torres Strait Islander 
and non-Indigenous people drive the disproportionately high rates of violence against Aboriginal and Torres 
Strait Islander women today.

As a national leader in the primary prevention of violence against women, Our Watch has a particular 
responsibility to both apply the Principles for Prevention Practice in Changing the picture in our work, 
and to promote them in primary prevention around the country. Preventing violence against Aboriginal 
and Torres Strait Islander women and their children cannot be separated from efforts to address racism, 
dispossession, intergenerational trauma and other ongoing impacts of colonisation for both Aboriginal 
and Torres Strait Islander peoples and non-Indigenous people.
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This Innovate RAP is a key step in our contribution to this work. This Innovate RAP builds on 
our 2017 Reflect Reconciliation Action Plan, that provided the foundation upon which our work 
to prevent violence against Aboriginal and Torres Strait Islander women is built. Our learning, 
reflection and engagement have developed from the basis laid down by the Reflect RAP.

Since publishing Changing the picture in 2018, Our Watch has focused on integrating the resource 
and its vital findings into our work. This requires strong foundations in reciprocal relationships with 
Aboriginal and Torres Strait Islander peoples, communities and organisations. As we enact our new 
Strategic Plan and begin the next chapter in our growth, we are looking forward to deepening our 
relationships with Aboriginal and Torres Strait Islander peoples, communities and organisations 
across several significant areas of our work. We will strengthen our core business to build and 
translate the evidence, and to pilot, evaluate and coordinate long-term primary prevention 
approaches and integrate Changing the picture into our work through the measures in this RAP.

Our Watch recognises that work to prevent violence against Aboriginal and Torres Strait Islander 
women must be led by Aboriginal and Torres Strait Islander communities. We are looking forward 
to sharing our platform to promote the leadership of Aboriginal and Torres Strait Islander peoples 
in primary prevention work, and to working alongside other non-Indigenous partners and 
organisations to support them to prevent violence against Aboriginal and Torres Strait Islander 
women and progress reconciliation.

We thank the many Aboriginal and Torres Strait Islander people who contributed to the national 
consultation process that informed this RAP for sharing their knowledge with us. We would also 
like to thank former Board directors Professor Muriel Bamblett AM, Charlie King, Dorinda Cox, and 
Jeremy Donovan who served in dedicated Board director positions for Aboriginal and Torres Strait 
Islander people.

As we grow and our work progresses, we envision and anticipate with eagerness the learning 
and strong relationships that will be the foundation of our ongoing work towards ending violence 
against Aboriginal and Torres Strait Islander women and their children.

Natasha Stott 
Despoja AO

Chair

Vicky Welgraven
Board Director

Desmond 
Campbell

Board Director

Sherryl Garbutt 
OAM

Board Director

Patty Kinnersly
CEO

6 Innovate Reconciliation Action Plan 2020–2022 



As an Our Watch Board member, I have thoroughly enjoyed working in collaboration with staff 
at Our Watch in developing this Innovate Reconciliation Action Plan.  To me, it demonstrates Our 
Watch’s commitment towards continuing meaningful discussions, building greater partnerships, 
awareness and understanding between Aboriginal and Torres Strait Islander peoples and with our 
fellow Australians this is another step towards reconciliation in this country.

Vicky Welgraven is a proud Adnyamathanha Woman from the Northern Flinders Ranges of South 
Australia. She is a member of the Board of Reconciliation South Australia and a member of the 
Premiers Council for Women (South Australia).

I am pleased to have joined the Board of Our Watch as the organisation confirms its commitment 
to reconciliation and working in partnership with Aboriginal and Torres Strait Islander people and 
communities in relationships based on mutual respect. I am looking forward to the good work to 
promote solutions to end violence against Aboriginal and Torres Strait Islander women and their 
children that Our Watch will progress, informed by this Innovate Reconciliation Action Plan.

A Gurindji (Southern Western Desert) and Ngalakan (South-East Arnhem Land) man, Mr Campbell is 
First Australians Practice Lead and Consulting Manager at Social Ventures Australia and the former 
Chair of the Northern Territory Government’s Youth Justice Advisory Committee.

Note from Vicky Welgraven, 
Board Director 

Note from Desmond Campbell, 
Board Director 
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Our Watch is a national leader in the primary prevention of violence against women and their children in 
Australia. We work to stop violence before it starts. Our vision is for an Australia where women live free 
from all forms of violence.

International and national research has reached a consensus that violence against women must be 
understood in the social context of gender inequality, which produces specific gendered drivers of violence 
against women. Primary prevention of violence against women seeks to transform the norms, structures, 
attitudes, and practices that drive violence against women.

Our Watch develops, tests, implements, disseminates and coordinates work across the country to prevent 
violence against women. We work to promote understanding about the drivers of violence against women 
at individual, institutional and systemic levels. Through policy advice, research, social marketing campaigns, 
developing and testing models for long term prevention, practitioner support and by leading the national 
conversation, Our Watch promotes action to end violence against all women in Australia.

Our Watch is an independent not-for-profit organisation established in 2013 by the Victorian and 
Commonwealth Governments. Since then, all states and territories have become members. Our Watch is a 
national organisation, funded by Federal, State and Territory governments. Our head office is in Melbourne, 
Victoria, and we have employees based in NSW, Queensland, South Australia and Tasmania.

Our Watch employs 61 people in Australia. At the time of publication, three positions at Our Watch are 
specified Aboriginal and Torres Strait Islander positions, and Our Watch has three Aboriginal and/or Torres 
Strait Islander employees at the time of writing.

Our work

Our role

To stop violence before it starts.

Our values

Collaborative  We do this work together.
Optimistic  We believe that change is possible.
Authentic  We stand behind our work.
Creative  We are innovative and brave as we create change.
Inclusive  We embed a diverse range of perspectives in everything we do.
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Changing the picture: A national resource to support primary 
prevention of violence against Aboriginal and Torres Strait 
Islander women and their children

In 2018, Our Watch launched Changing the picture: A national resource to support the prevention 
of violence against Aboriginal and Torres Strait Islander women and their children (Changing the 
picture). Our Watch worked closely with Aboriginal and Torres Strait Islander people to develop 
this resource. The voices, experiences, knowledge, ideas, decades-long activism and solutions of 
Aboriginal and Torres Strait Islander peoples are at its core.

Changing the picture identifies colonisation as setting the underlying context of violence against 
Aboriginal and Torres Strait Islander women and their children and states three essential actions 
required to prevent this violence from occurring in the first place: 

• Action 1: Address the legacies and ongoing impacts of colonisation for Aboriginal and Torres
Strait Islander people, families and communities

• Action 2: Address the legacies and ongoing impacts of colonisation for non-Indigenous people,
and across Australian society

• Action 3: Address the gendered drivers of violence against Aboriginal and Torres Strait
Islander women.

The intersection between 
these multiple drivers results 
in Aboriginal and Torres Strait 
Islander women experiencing 

disproportionate levels of 
violence, with particularly 

severe and complex impacts

Co
lonisa

ti on sets the underlying context

Gendered 
factors

Ongoing impacts  
of colonisation for 

non-Indigenous  
people and society

Ongoing impacts 
of colonisation 

for Aboriginal and 
Torres Strait Islander 
people, families and 

communities

Figure 1: Drivers of violence against Aboriginal and Torres Strait Islander women and their children
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As an evidence-based resource that has sought to prioritise and reflect the views of Aboriginal and 
Torres Strait Islander stakeholders, Changing the picture has provided Our Watch with a strong 
foundation to encourage, guide and support national effort to prevent violence against Aboriginal 
and Torres Strait Islander women. The resource includes guiding principles to inform how this 
work should be done – to amplify the voices of Aboriginal and Torres Strait Islander peoples and 
organisations and enable self-determination, community ownership and control. Applying these 
principles to Our Watch’s work is critical to our effectiveness in integrating Changing the picture 
across our organisation and to implementing our RAP.

The principles for prevention practice set out in Changing the picture are:

• Self-determination: community ownership, control and leadership
• Cultural safety
• Trauma-informed practice and practitioner self-care
• Healing focused
• Holistic
• Prioritising and strengthening culture
• Using strengths-based and community strengthening approaches
• Adapting to different community, demographic and geographic contexts
• Addressing intersectional discrimination
• Non-Indigenous organisations working as allies in culturally safe ways.

As identified in Changing the picture, Our Watch is committed to playing our part in addressing 
racism, power inequalities and other ongoing impacts of colonisation, and to working in solidarity 
with Aboriginal and Torres Strait Islander peoples to support culturally safe, community-owned 
and led solutions to prevent violence against Aboriginal and Torres Strait Islander women and their 
children. Our Watch has commenced and will continue to integrate Changing the picture into our 
work across the organisation, and the Reconciliation Action Plan (RAP) further enables and supports 
this integration. As stated in Changing the picture:

As the national prevention organisation, Our Watch has a responsibility to play a key role in driving 
this urgent action. We dedicate a priority place to the prevention of violence against Aboriginal and 
Torres Strait Islander women. In doing so we recognise the work that Aboriginal and Torres Strait 
Islander people and organisations have undertaken, over decades, to bring attention to this issue. This 
work provides the critical foundation for this resource, which now aims to drive nationwide action 
from multiple stakeholders, including critical change to be undertaken by non-Indigenous people and 
organisations.

For our part, Our Watch will work with, alongside and as an ally to Aboriginal and Torres Strait Islander 
people and organisations as part of an ongoing collective, nationwide effort to prevent violence against 
Aboriginal and Torres Strait Islander women.1
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From Understanding to Action: Supporting and Strengthening 
the Prevention of Violence Against Aboriginal and Torres Strait 
Islander Women

The From Understanding to Action project will partner with up to three Aboriginal and Torres Strait 
Islander Community Controlled Organisations (ACCOs) to deliver workforce development, resource 
development and other capacity building activities based on Changing the picture, tailored to 
the community contexts of the partner ACCOs. This is an opportunity to implement the learning 
in Changing the picture and provide direct support to ACCOs to achieve their aims. A national 
consultation process informed the design of From Understanding to Action, and it has also informed 
this RAP. From Understanding to Action is made possible thanks to resources generously provided 
by the Luke Batty Foundation.

Our RAP

Aboriginal and Torres Strait Islander women are subjected to disproportionate rates and severity 
of violence. As a national leader in preventing violence against women, Our Watch is committed to 
fulfilling its role in stopping violence against Aboriginal and Torres Strait Islander women. All our 
work in this RAP is delivered through the lens of our role in primary prevention of violence against 
women and supported by the evidence base in Change the story, Changing the Picture, our Strategic 
Plan, our annual operating plans and the organisation’s policies and positions. 

As seen in the diagram on page 9, Changing the picture highlights that colonisation sets the 
underlying context for violence against Aboriginal and Torres Strait Islander women and their 
children, alongside the three drivers of this violence, which are: 

• Ongoing impacts of colonisation for Aboriginal and Torres Strait Islander people, families  
and communities

• Ongoing impacts of colonisation for non-Indigenous people and society 
• Gendered factors. 

Our Watch recognises that, as a national organisation, we need to be responsive to the 
circumstances, priorities and viewpoints of Aboriginal and Torres Strait Islander peoples.

This dates back to our establishment. In 2013, our constitution acknowledged the impact of violence 
against Aboriginal and Torres Strait Islander peoples and women. Specific reference is made in 
our objectives to partner with leaders from Aboriginal and Torres Strait Islander communities and 
to undertake innovative activity to prevent violence against Aboriginal and Torres Strait Islander 
women. From this beginning, we have undertaken a broad range of related work including the 
development of our initial Reflect Reconciliation Action Plan in 2017.
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Since progressing though our first RAP, we have developed Changing the picture: A resource to 
support primary prevention of violence against Aboriginal and Torres Strait Islander women and 
their children, including the establishment of an Advisory Group of Aboriginal and Torres Strait 
Islander women to guide the project. The previous RAP provided a strong basis for the organisation 
to begin its process of learning, and to embed good practices internally to support the development 
of Changing the picture. The Reflect RAP provided a platform for Our Watch to establish meaningful 
relationships with Aboriginal and Torres Strait Islander peoples and gave Our Watch staff an 
opportunity to further engage in reconciliation. It laid strong foundations for the development of 
future RAPs.

In recent years, Our Watch has developed a partnership with the Koorie Youth Council. Cultural 
awareness training and other learning opportunities have been highly valued by staff, and the 
RAP has been an effective mechanism to improve practices in the organisation. Implementing our 
previous Reflect RAP gave us occasion to reflect on the importance of all of us sharing responsibility 
to progress reconciliation, and not relying solely on Aboriginal and Torres Strait Islander people to 
do the work needed. We have also reflected on the importance of communicating about our RAP, 
including our achievements.

Since developing Changing the picture, Our Watch has continued to consider how we can be 
effective in addressing the underlying drivers of violence against Aboriginal and Torres Strait 
Islander women and their children. The Innovate RAP will be a key mechanism for building the 
internal capacity of the organisation to progress the actions and principles of Changing the picture 
in our work. We have held consultations with all staff to both reflect on their experiences, and plan 
ways in which RAP actions can be taken in their particular areas of work.

The RAP also strengthens our commitment and accountability to stakeholders to act to promote 
reconciliation and address the impacts of colonisation, as outlined in Changing the picture. As Our 
Watch progresses the From Understanding to Action project and continues to integrate Changing 
the picture across all areas of work, the RAP will support us to drive stronger practices, systems, 
processes, culture and norms across the organisation to support this work.

Our Reconciliation Action Plan provides a framework to ensure we have strong foundations in our 
organisation to:

• Build mutually beneficial relationships with Aboriginal and Torres Strait Islander peoples, 
communities and organisations

• Cultivate and continually improve organisational capacity to be respectful and safe in engaging 
with Aboriginal and Torres Strait Islander peoples, communities and organisations

• Strengthen practices as an employer of Aboriginal and Torres Strait Islander people
• Work effectively alongside Aboriginal and Torres Strait Islander peoples, communities and 

organisations in promoting investment, systemic change, and workforce capacity nationally  
to address the drivers of violence against Aboriginal and Torres Strait Islander women and  
their children.

This RAP has been informed by consultations with over 65 Aboriginal and Torres Strait Islander 
individuals and organisations across the country and internal consultation at all levels of our 
organisation. We thank our Aboriginal and Torres Strait Islander partners and stakeholders around 
the country for your feedback and insights. We aim to meet the needs and expectations of the 
Aboriginal and Torres Strait Islander peoples and organisations working to prevent violence against 
Aboriginal and Torres Strait Islander women and their children throughout our work, and we look 
forward to productive working relationships into the future. 
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Board sponsors for the RAP:

• Natasha Stott Despoja AO, Board Chair
• Vicky Welgraven, Board Director
• Sherryl Garbutt OAM, Board Director

RAP Working Group members:

• Cara Gleeson, Director, Practice Leadership (RAP Champion)
• Loren Days, Director, Practice Leadership (RAP Champion from February-September 2020)
• Karla McGrady, Manager, Emerging Practice (Aboriginal and/or Torres Strait Islander 

representative)
• Alicia Filev, Senior Practice Advisor, Digital Learning (from February 2020)
• Anna Stewart, Senior Advisor, Practice Development (until December 2019)
• Bill Lawford, Marketing & Campaigns Advisor
• Catherine Warczak, Manager, Digital
• Elise Holland, Senior Research & Evaluation Advisor (until December 2019)
• Hayley Jenkins, Manager, Human Resources
• Kate MacLennan, Senior Evaluation Advisor, Community grants (from February 2020)
• Saraya Musovic, Senior Media & Communications Advisor
• Sarah Kearney, Manager, Evaluation and Learning (until September 2019) 
• Rashmi Kumar, Senior Policy Advisor, Intersectionality (RAP lead)
 

Key concepts

Our Watch uses the following key concepts in this RAP and in our work more broadly. Where these 
concepts appear in the RAP please refer to the definitions below.

Colonisation

Colonisation refers firstly to the historical act of the British invading and claiming the land now 
called Australia, thereby dispossessing the Aboriginal and Torres Strait Islander people who had 
lived on and been custodians of these lands for thousands of years; and secondly to the ongoing 
process of settlement and establishing British colonies, and later the Australian nation. This process 
involved significant violence towards Aboriginal and Torres Strait Islander people, decimated the 
original Aboriginal and Torres Strait Islander population, and destroyed or had a devastating impact 
on hundreds of cultures and languages. From the beginning Aboriginal and Torres Strait Islander 
people consistently resisted colonisation. Colonisation is considered to be not only a historical 
act, but also an ongoing process, particularly because there has been no treaty or other form of 
settlement or agreement, and because many contemporary laws, policies and practices fail to 
recognise the specific status and human rights of Aboriginal and Torres Strait Islander people as 
Indigenous peoples; but also because it continues to have significant impacts for Aboriginal and 
Torres Strait Islander people today. 2

Cultural safety

Cultural safety is “an environment that is safe for people, where there is no assault, challenge or 
denial of their identity, of who they are and what they need.”3 Cox and Best specify that “cultural 
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safety is about the cultures of systems, professions and practitioners. It is about an ongoing 
individual and organisational self-reflective exercise. It addresses the impact that mainstream 
cultures, ways of doing business and social positions have on practice and on health outcomes for 
service users.”4  Furthermore, it requires a self-reflexive relationship where the person at risk of 
marginalisation is at the centre and determines whether they are culturally safe.5

Cultural security

Cultural security extends the concept of cultural safety to address the need to build protocols, 
practices and systems that reflect the rights, values, needs and expectations of Aboriginal and 
Torres Strait Islander peoples and communities. “Aboriginal Cultural Security goes beyond attitude 
and behaviour changes by individuals and encapsulates organisational change through addressing 
structural inequalities. Aboriginal Cultural Security embeds Aboriginal cultural values and rights at 
critical points of intervention in service design, policy and practice.”6

  

Indigenous sovereignty

Within international law, sovereignty refers to the authority to govern, to make laws and exercise 
control, typically by a state or a government.7 As Australia was colonised without a treaty or 
agreement between Aboriginal and Torres Strait Islander peoples and the British Crown, many 
Aboriginal and Torres Strait Islander people affirm that their sovereignty is ongoing and has not 
been ceded to the Australian Government.8 Many Aboriginal and Torres Strait Islander people 
have a different conception of sovereignty to the European idea of nation-states – a concept of 
Indigenous sovereignty based on exercising responsibility towards the law, land and to current and 
future generations.9

Self-determination

Self-determination is a right of peoples in human rights law. The UN Declaration on the Rights of 
Indigenous Peoples specifies that Indigenous peoples “in exercising their right to self-determination, 
have the right to autonomy or self-government in matters relating to their internal and local affairs, 
as well as ways and means for financing their autonomous functions.”10 This is in addition to rights 
to be free from discrimination. Self-determination is a key principle for guiding prevention practice 
identified in Changing the picture.11 

Truth-telling

“Truth telling processes explore both our shared history and its impacts today to further healing 
and reconciliation. Processes may include official apologies, truth and reconciliation commissions, 
other inquiries or commissions, memorialising and public art, museums, cultural or educational 
healing centres and institutions, local councils and academia, among other areas.”12  Truth telling is 
important to ensure understanding and acceptance of the injustices and violence enacted as part of 
colonisation, in order to make sure they are never repeated, and to facilitate healing.13 
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Building strong and mutually beneficial relationships with Aboriginal and Torres Strait Islander 
peoples and organisations is a key focus at Our Watch.

Our Watch is committed to respecting and being informed by Aboriginal and Torres Strait Islander 
knowledge, and by the many decades of Aboriginal and Torres Strait Islander people’s activism on 
both reconciliation and ending violence against women. Our goal is to make central the voices, 
experiences, ideas and solutions of Aboriginal and Torres Strait Islander peoples as we make 
progress on preventing violence against women and on reconciliation.

Our Watch is committed to taking responsibility for the change we can help drive, and to playing our 
part towards reconciliation and tackling the drivers of violence against Aboriginal and Torres Strait 
Islander women. We are committed to working in support of Aboriginal and Torres Strait Islander 
peoples and organisations to address the ongoing impacts of colonisation and racism.

Relationships

Establish and 
maintain 
mutually 
beneficial 
relationships 
with Aboriginal 
and Torres 
Strait Islander 
stakeholders 
and 
organisations.

1. 

Action Deliverable Timeline Responsibility

Identify principles for engaging Aboriginal 
and Torres Strait Islander stakeholders 
based on stakeholder consultations.

1.1

1.2 Develop, implement and communicate an 
engagement plan to work with Aboriginal 
and Torres Strait Islander stakeholders and 
organisations. 
 
 
 
 
 

• Establish an Aboriginal and Torres Strait 
Islander advisory mechanism that is 
suitable for the work and size of the 
organisation 
 
 
 
 
 
 

Feb 2021

March 
2021
 
 
 
 
 
 
 
 
April 
2021
 

Lead: Senior 
Policy Advisor, 
Intersectionality
Senior Practice 
Advisor, 
Aboriginal and 
Torres Strait 
Islander women 
and their 
children

Lead: Senior 
Policy Advisor, 
Intersectionality, 
Senior Practice 
Advisor, 
Aboriginal and 
Torres Strait 
Islander women 
and their children

Lead: RAP 
Champion, 
Senior Policy 
Advisor, 
Intersectionality, 
Senior Practice 
Advisor, 
Aboriginal and 
Torres Strait 
Islander women 
and their children
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Action Deliverable Timeline Responsibility

• Outline guidelines for membership 
and participation of Aboriginal and 
Torres Strait Islander stakeholders on 
internal committees, advisory groups, 
consultations, research and evaluation 
 
 
 
 
 
 

• Outline guidance to assist Our Watch to 
determine when and how to partner in 
undertaking its work 
 
 
 

• Outline guidance on collaboration 
with coalitions and alliances led by 
Aboriginal and Torres Strait Islander 
Community Controlled Organisations to 
progress joint initiatives 

• Specify practices to promote cultural 
safety of external stakeholders 
and partners based on the 
recommendations of the 2019-2020 
assessment of cultural safety in the 
organisation.

Establish at least 3 formal partnerships  
with Aboriginal and Torres Strait Islander 
Community Controlled Organisations.

1.3

Feb 2021

Feb 2021

Feb 2021

Feb 2021

Dec 2021
Review: 
April 
2022

Lead: Senior 
Policy Advisor, 
Intersectionality, 
Senior Practice 
Advisor, 
Aboriginal and 
Torres Strait 
Islander women 
and their 
children

Lead: RAP 
Champion
Director, Policy 
& Evaluation, 
Manager, Policy 
& Systems

Lead: RAP 
Champion, 
Director, Policy & 
Evaluation

Lead: Senior 
Policy Advisor, 
Intersectionality
Senior Practice 
Advisor, 
Aboriginal and 
Torres Strait 
Islander women 
and their 
children

Lead: RAP 
Champion,
SET & Managers, 
including 

• Manager, 
Policy & 
Systems

• Manager, 
Emerging 
Practice

• Manager, 
Campaigns

• Manager, 
Evaluation & 
Learning
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Continued previous table. 

1. 
Establish and maintain 
mutually beneficial 
relationships with 
Aboriginal and Torres 
Strait Islander stakeholders 
and organisations.



Action Deliverable Timeline Responsibility

Recruit at least 2 new Aboriginal and 
Torres Strait Islander Ambassadors for the 
organisation:

• Consult with Aboriginal and Torres Strait 
Islander Ambassadors on how they can 
best be supported to perform the role 
 
 
 

• Implement measures to promote 
retention based on consultation with 
Aboriginal and Torres Strait Islander 
Ambassadors

Encourage all staff to participate in National 
Reconciliation Week: 

• Circulate Reconciliation Australia’s NRW 
resources and reconciliation materials 
to staff 

• Support all staff to participate in at least 
one external event to recognise and 
celebrate NRW.

Ensure all RAP Working Group members 
participate in at least one external NRW 
event each.

1.4

2.1

2.2

May 
2021 & 
2022

27 May 
- 3 June 
2021 & 
2022

July 2021

Sep 2021

Dec 2021

Senior Policy 
Advisor, 
Intersectionality

Lead: Senior 
Policy Advisor, 
Intersectionality
 & RAP Working 
Group

Lead: Senior 
Media & 
Communications 
Advisor, 
Director, Marketing 
& Communications 
& Board 
Appointments 
Committee

Lead: Director, 
Marketing & 
Communications, 
Senior Media & 
Communications 
Advisor

Lead: Director, 
Marketing & 
Communications
Senior Media & 
Communicat

Build 
relationships 
through 
celebrating 
National 
Reconciliation 
Week (NRW).

2. 
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Organise at least one NRW event each year

Register all our NRW events on 
Reconciliation Australia’s NRW website.

2.3

2.4

May 
2021 & 
2022

May 
2021 & 
2022

Lead: Senior 
Communications 
Advisor, Events
RAP Working 
Group

Senior Policy 
Advisor, 
Intersectionality

 

Continued previous table. 1. 
Establish and maintain mutually 
beneficial relationships 
with Aboriginal 
and Torres Strait 
Islander stakeholders 
and organisations.



Action Deliverable Timeline Responsibility

Implement strategies to engage our staff 
in reconciliation:

• Communicate about the new RAP to all 
staff through internal channels once it  
is launched 
 
 

• Develop a brief overview of the RAP to 
identify how staff will engage with it 
 
 
 

• Promote opportunities to engage 
in community-based activities that 
promote reconciliation and the 
rights of Aboriginal and Torres Strait 
Islander peoples through internal 
communication channels.

Communicate our commitment to 
reconciliation publicly: 

• Show public support for Aboriginal and 
Torres Strait Islander peoples through 
external communication channels (as 
per deliverables 10.2 and 10.3) 
 
 

• Ensure Our Watch publications, 
websites, and external training 
incorporate and reflect our 
reconciliation priorities, as well as – 
where appropriate – the Changing the 
picture Essential Actions and Principles 

• Reflect communications actions in 
team plans and project plans (as per 
deliverables 4.1 and 4.3).

3.1

3.2

Oct 2020

 
 

Oct 2020

 
 
 

Ongoing
Review
Aug 2021

Ongoing
Review: 
Aug 2021

 
 

Dec 2021

Nov 2020
Review: 
March 
2021 & 
2022

Lead: Senior 
Policy Advisor, 
Intersectionality
RAP Working 
Group

Lead: Senior 
Policy Advisor, 
Intersectionality
RAP Working 
Group

Senior Policy 
Advisor, 
Intersectionality

Lead: Manager, 
Media & 
Communications 
& Senior 
Communications 
Advisor, Online

Lead: Manager, 
Digital
Manager, Practice 
Development
 
 

Lead: Director, 
Marketing & 
Communications
Senior Media & 
Communications 
Advisor

Promote 
reconciliation 
and Changing 
the picture 
through our 
sphere of 
influence.

3. 
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Action Deliverable Timeline Responsibility

Explore opportunities to encourage 
external stakeholders to drive reconciliation 
outcomes in accordance with the Principles 
and Essential Actions in Changing the 
picture: 

• Build the Changing the picture 
Essential Actions and Principles into 
policy development and government 
engagement plans 
 

• Engage in at least one joint initiative 
with Aboriginal and Torres Strait 
Islander Community Controlled 
Organisations to influence identified 
shared stakeholders 

• Identify where and when we can 
promote reconciliation and Changing 
the picture Principles and Essential 
Actions through our communications 
and campaign plans, with reference 
to the Aboriginal and Torres Strait 
Islander engagement plan at deliverable 
1.2, and partnership opportunities at 
deliverable 1.3 

• Incorporate relevant collaboration 
actions into team plans and project 
plans (as per deliverables 4.1 and 4.3).

Collaborate with RAP and other like-minded 
organisations to develop ways to advance 
reconciliation and the Essential Actions and 
Principles of Changing the picture: 

• Where project partner organisations 
have a RAP, identify relevant RAP 
initiatives, explore opportunities 
to collaborate, and build relevant 
collaboration actions into project plans 
(as per deliverable 4.1) 

• Pursue opportunities to learn from 
good practice examples in other RAP 
organisations by meeting with RAP 
organisations, attending relevant events 
and obtaining useful resources

3.3

3.4 Ongoing
Review: 
Aug 2021

Ongoing
Review: 
Aug 2021

Ongoing
Review: 
Aug 2021

Dec 2020

July 2021

Dec 2020

Oct 2020
Review: 
March 
2021 & 
2022

Lead: Director, 
Practice Leadership
Manager, Practice 
Systems

Lead: Director, 
Practice Leadership
Managers & 
Project Leads

Lead: Senior 
Policy Advisor, 
Intersectionality
RAP Champion

Lead: Director, 
Policy & Evaluation
Manager, Policy & 
Evidence, Manager, 
Policy & Systems

Lead: Director, 
Policy & Evaluation
Director, 
Marketing & 
Communications

Lead: Director, 
Marketing & 
Communications

Lead: Director, 
Marketing & 
Communications
Directors, Managers, 
RAP Working Group 
members
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Continued from previous. 3. 
Promote reconciliation and 
Changing the picture through 
our sphere of influence.



Action Deliverable Timeline Responsibility

• Share learning from the 
implementation of our RAP with other 
organisations in our field by publishing 
findings from the review of the RAP 
(see deliverable 17.2).

Include, as part of regular planning 
processes, exploration of each team’s 
current and future role in implementing 
Changing the picture in key projects and/
or functions. Planning should assess how 
the team’s work addresses the drivers 
of violence against Aboriginal and Torres 
Strait Islander women, incorporates the 
Principles and Essential Actions from 
Changing the picture, applies guidance from 
the Aboriginal and Torres Strait Islander 
engagement plan (from deliverable 1.2), 
the team’s role in progressing formal 
partnerships with Aboriginal and Torres 
Strait Islander Community Controlled 
Organisations (as per deliverable 1.3), and 
relevant deliverables from this RAP. 

• Reflect relevant actions in Performance 
Planning and Review forms (as per 
deliverable 16.2) 
 

• Include planned actions in project, 
directorate or operational plans 
 
 
 
 
 

• Review Changing the picture actions 
annually as part of regular team 
planning processes.

4.1

June 2021 
& 2022

Mar 2021 
& 2022

 
 

Mar 2021 
& 2022

Lead: Senior 
Policy Advisor, 
Intersectionality
RAP Champion

Director, Practice 
Leadership
Senior Practice 
Advisor, Aboriginal 
and Torres Strait 
Islander women 
and their children

Director, Corporate 
Services

Lead: Director, 
Practice Leadership, 
Director, Policy & 
Evaluation,  Director, 
Corporate Services, 
and Director, Media 
& Communications

Director, Practice 
Leadership

Continue 
to integrate 
Changing 
the picture 
throughout the 
organisation’s 
work.

4. 

Aug 2022
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Continued from previous. 3. 
Promote reconciliation and 
Changing the picture through 
our sphere of influence.



Action Deliverable Timeline Responsibility

Continue to integrate our reconciliation 
commitments and Changing the picture 
into organisation wide plans and strategies. 
Strategies and plans should specify the 
Changing the picture Essential Actions 
and Principles to implement. This should 
be informed by guidance and principles 
in the Aboriginal and Torres Strait Islander 
engagement plan at deliverable 1.2. Key 
plans and strategies include: 

• Continue to incorporate the RAP and 
implementation of Changing the 
picture into the Operating Plan for the 
organisation 

• Incorporate the Essential Actions and 
Principles from Changing the picture 
into the organisation’s Marketing and 
Communications Strategy 

• Identify other opportunities to 
integrate reconciliation commitments 
into all internal plans and strategies, 
including engagement principles from 
the Aboriginal and Torres Strait Islander 
Engagement Plan (as per deliverable 
1.2) and/or formal partnerships with 
ACCOs (as per deliverable 1.3).

Incorporate alignment to Changing 
the picture in the Project Management 
Framework to ensure new projects 
integrate the evidence and framework in 
Changing the picture.

• Include prompts for considering cultural 
safety of Aboriginal and Torres Strait 
Islander stakeholders in projects 

• Reflect project actions and deliverables 
in Performance Planning and Review 
plans (as per deliverable 16.2).

Develop a media and communications plan 
for Changing the picture which includes: 
 
 
 
 
 
 

• Sharing content from Aboriginal and 
Torres Strait Islander stakeholders 
focused on preventing violence  
against Aboriginal and Torres Strait 
Islander women

4.2

4.3

4.4

Ongoing
Review: 
Aug 2021

 
 
 
 
 
 
 
June 2021 
& 2022

 

Ongoing
Review: 
Aug 2021

Ongoing
Review: 
Aug 2021

Nov 2020
 
 
 
 

Ongoing
Review: 
Aug 2021

June 
2021 & 
2022

Nov 2020

Ongoing
Review: 
Aug 2021

Lead: RAP 
Champion
SET & Managers
 
 
 
 
 
 
 

Quality & 
Compliance 
Officer

 
Director, 
Marketing & 
Communications
 

Lead: RAP 
Champion
SET & Managers

Quality & 
Compliance Officer

Quality & 
Compliance Officer

Business Partner, 
HR

Manager, Media & 
Communications, 
Senior 
Communications 
Advisor, Online & 
Senior Media & 
Communications 
Advisor

Senior 
Communications 
Advisor, Online
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Continued from previous. 4. 
Continue to integrate Changing 
the picture throughout 
the organisation’s 
work.



Action Deliverable Timeline Responsibility

• Review and implement changes to 
policies and procedures: 

• Review HR policies and procedures to 
identify existing anti-discrimination 
provisions, and anticipate future needs 

• Engage with Aboriginal and Torres Strait 
Islander staff and/or Aboriginal and 
Torres Strait Islander advisors to consult 
on our anti-discrimination policy 

• Review, communicate and implement 
anti-discrimination policies across the 
organisation.

Provide further learning opportunities for 
staff and senior leaders on the effects of 
racism: 

• Deliver evidence based professional 
development to the Senior Executive 
to address bias, cultural safety and 
organisational leadership to prevent 
and eliminate racism 

• Ensure all Directors and Managers 
are aware of anti-discrimination 
obligations, and are confident to 
communicate these with internal and 
external stakeholders.

5.1

5.2

Nov 2021

Nov 2021

Nov 2021

Nov 2021

May 2021

May 2021

Lead: Senior 
Policy Advisor, 
Intersectionality
Human Resources 
Team, and Quality 
& Compliance 
Officer

Business 
Partner, Human 
Resources

Business 
Partner, Human 
Resources

Lead: Manager, 
Human Resources
SET

Lead: Manager, 
Human Resources
RAP Champion

22

Incorporate key learnings and 
recommendations from the evaluation of 
the From Understanding to Action project: 

• Identify key learnings from the From 
Understanding to Action project to 
implement internally 
 
 
 

• Workshop and develop a plan for 
internal implementation.

• Developing proactive social media 
content that addresses the drivers of 
violence against Aboriginal and Torres 
Strait Islander women, including the 
ongoing impacts of colonisation.

4.5

Aug 2021

Sep 2021

Ongoing
Review: 
Aug 2021

Lead: Manager, 
Emerging Practice
Senior Practice 
Advisor, From 
Understanding to 
Action

Lead: Senior 
Policy Advisor, 
Intersectionality
RAP Working 
Group

Senior 
Communications 
Advisor, Online

Promote 
cultural safety 
and prevent 
discrimination.

5. 
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Continued from previous. 4. 
Continue to integrate Changing 
the picture throughout 
the organisation’s 
work.



Our Watch is committed to increasing the capacity of our organisation to be culturally safe, 
secure and respectful towards Aboriginal and Torres Strait Islander peoples, communities and 
organisations. We are committed to taking responsibility across the organisation for increasing 
our knowledge about the ongoing impacts of colonisation, and translating this understanding to 
our organisational systems, policies, norms and practices through all areas of our work to prevent 
violence against women.

A key principle for prevention practice in Changing the picture that we draw on is cultural safety. We 
recognise that:

Non-Indigenous organisations involved in the implementation of prevention strategies, running services 
or programs that Aboriginal and Torres Strait Islander people should have access to, or those seeking to 
work with Aboriginal and Torres Strait Islander people and communities on this issue, need to carefully 
develop their own cultural competencies. This is to ensure they have the capacity to provide or contribute 
to a culturally safe environment for Aboriginal and Torres Strait Islander people. Such organisations need 
to ensure that their provision of cultural safety is comprehensive, consistent and embedded across the 
organisation, including at a policy level, rather than reliant on specific individual workers.14

In addition to cultural safety we recognise our role in ensuring cultural security,15 which involves 
translating cultural awareness and capacity into systematic processes, policies and structures.

Cultural security is a prerequisite for cultural safety. […] Cultural security is achieved by developing 
accessible and effective systems based on acknowledgement of the right to self-determination and 
empowerment of the Aboriginal and Torres Strait Islander people working in the service organisation. 
[…]  Cultural security is also a way for individuals and systems to work together to support the self-
determination, rights and participation of Aboriginal people.16

Cultural Safety and Respect

Increase 
understanding, 
value and 
recognition 
of Aboriginal 
and Torres 
Strait Islander 
cultures, 
histories, 
knowledge 
and rights, 
build capacity 
to address the 
ongoing impacts 
of colonisation 

6. 

Action Deliverable Timeline Responsibility

Develop, implement and communicate a 
cultural learning strategy for staff: 

• Use staff surveys to assess staff 
knowledge and understanding about 
key matters relating to Aboriginal and 
Torres Strait Islander people 
 
 

• Consult Traditional Owners and/or 
external Aboriginal and Torres Strait 
Islander advisors on the development 
and implementation of a cultural 
learning strategy

6.1 Nov 2021

Dec 2020

April 
2021

Manager, Human 
Resources

Lead: Business 
Partner, Human 
Resources
Senior Policy 
Advisor, 
Intersectionality

Lead: Business 
Partner, Human 
Resources
Senior Policy 
Advisor, 
Intersectionality
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6. Increase understanding, 
value and recognition 
of Aboriginal and 
Torres Strait Islander cultures, 
histories, knowledge 
and rights, build 
capacity to address the 
ongoing impacts of colonisation 
and racism, and 
promote cultural safety 
through cultural learning.



Promote self-education and reflective 
practice opportunities to all staff to build 
their knowledge to address the ongoing 
impacts of colonisation in their work to 
prevent violence against women. These 
will include: 

• Discussion of suggested reading (as per 
deliverable 9.2) 

• Exercises and reflective practice 

• At least 1 session of the Intersectionality 
Community of Practice per year.

6.3 Ongoing
Review: 
Aug 2021

Lead: Senior 
Practice Advisor, 
Intersectional 
Practice
RAP Working 
Group members

Action Deliverable Timeline Responsibility

• Identify priorities for cultural learning 
based on feedback from previous 
consultations with Aboriginal and 
Torres Strait Islander stakeholders.

Provide at least 3 opportunities per year for 
RAP Working Group members, Managers, 
Directors and other key leadership staff to 
participate in formal and structured cultural 
learning, including: 

• Attending cultural training 

• Participating in online cultural learning.

6.2

June 
2021

Ongoing
Review: 
Aug 2021

Lead: Business 
Partner, Human 
Resources
Senior Policy 
Advisor, 
Intersectionality

Business Partner, 
Human Resources

and racism, 
and promote 
cultural safety 
through cultural 
learning.

Demonstrate 
respect to 
Aboriginal and 
Torres Strait 
Islander peoples 
by observing 
cultural 
protocols.

7. Communicate the cultural protocol 
document to all staff, including 
protocols for Welcome to Country and 
Acknowledgement of Country to increase 
staff understanding of the purpose and 
significance behind cultural protocols.

Develop and communicate a Welcome 
and Acknowledgement of Country Policy 
that will require an Acknowledgement of 
Country or other appropriate protocols 
to be observed at the commencement 
of meetings, speaking engagements 
and events and in publications, and a 
Welcome to Country delivered by an Elder 
at formal events.

7.1

7.2

Nov 2020

Dec 2020

Lead: Senior 
Communications 
Advisor, Corporate 
Communications
Senior 
Communications 
Advisor, Events

Lead: Senior 
Policy Advisor, 
Intersectionality
RAP Working 
Group, Quality 
& Compliance 
Officer
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Continued from previous. 6. 
Increase understanding, 
value and recognition 
of Aboriginal and 
Torres Strait Islander cultures, 
histories, knowledge 
and rights, build 
capacity to address the 
ongoing impacts of colonisation 
and racism, and 
promote cultural safety 
through cultural learning.



Action Deliverable Timeline Responsibility

Investigate the possibility of holding a 
Smoking Ceremony in the office.

Invite a local Elder to perform a Welcome to 
Country ceremony in the office.

7.5

7.4 Dec 2021

June 
2021

Lead: Senior 
Communications 
Advisor, Events

Lead: Senior 
Communications 
Advisor, Events

Build respect 
for Aboriginal 
and Torres Strait 
Islander cultures 
and histories 
by celebrating 
NAIDOC Week.

Maintain 
ongoing 
understanding 
of the 
perspectives, 
priorities, and 
current issues 
affecting 
Aboriginal 
and Torres 
Strait Islander 
peoples.

8. 

9. 

Make sure Our Watch is represented at 
external NAIDOC Week events: 

• Review HR policies and procedures to 
remove barriers to staff participating in 
NAIDOC Week 

• RAP Working Group to participate in 
external NAIDOC Week events 
 
 
 

• Promote and encourage participation 
in external NAIDOC events to all staff 
 

• Ensure senior leaders represent the 
organisation at key external NAIDOC 
Week events 

• Develop messages to acknowledge and 
celebrate NAIDOC Week on Our Watch 
social media accounts.

Build a list of Aboriginal and Torres Strait 
Islander organisations and individuals to 
follow on social media.

Develop and circulate a reading list of books, 
articles and writing by Aboriginal and Torres 
Strait Islander people.
 
 
 

• Make the reading list available to new 
staff on induction.

Incorporate an item for Welcome to 
Country in all event budgets to invite local 
Traditional Owners or Custodians to provide 
a Welcome to Country or other appropriate 
cultural protocol at all formal events.

8.1

9.1

9.2

7.3

May 
2021

Nov 
2020, 
July 2021 
& 2022

 
June 
2021 & 
2022

July 2021 
& 2022
 

July 2021 
& 2022

Nov 2020

Dec 2020

Ongoing
Review: 
Aug 2021

Ongoing
Review: 
Aug 2021

Manager, Human 
Resources

Lead: Senior 
Policy Advisor, 
Intersectionality
RAP Working 
Group members 

Lead: RAP 
Champion
Leadership Group

Lead: RAP 
Champion
SET

Senior 
Communications 
Advisor, Online

Senior 
Communications 
Advisor, Online

Lead: Senior 
Practice Advisor, 
Intersectional 
Practice
RAP Working 
Group

Manager, Human 
Resources

Lead: Senior 
Communications 
Advisor, Events
EA to the CEO
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Continued from previous. 7. 
Demonstrate respect to Aboriginal 
and Torres Strait 
Islander peoples by observing 
cultural protocols.



Invite two Aboriginal and/or Torres 
Strait Islander guest speakers per year to 
address staff on significant issues affecting 
Aboriginal and Torres Strait Islander 
peoples. 

9.3 Nov 2020
April 
2021
Oct 2021
April 
2022

Lead: Senior 
Policy Advisor, 
Intersectionality
RAP Working 
Group

Demonstrate public support for Aboriginal 
and Torres Strait Islander peoples via 
organisational social media channels and 
update the Social Media Strategy to: 
 
 
 
 
 

• Acknowledge milestones, anniversaries 
and significant dates, promote launches 
and respond to current events that 
concern issues that have in the past 
or continue to impact Aboriginal and 
Torres Strait Islander peoples, or are 
prompted by reported examples of 
racism and discrimination against 
Aboriginal and Torres Strait  
Islander peoples. 

• Support the National Family Violence 
Prevention Legal Services Forum’s 
Ochre Ribbon Week campaign 

• Acknowledge the United Nations 
International Day of the World’s 
Indigenous Peoples

10.3 Jan 2021

 
 
 
 
 

Ongoing
Review: 
Aug 2021

 

12-19 
Feb 2021 
& 2022

9 Aug 
2021 & 
2022

Lead: Manager, 
Media & 
Communications
Senior 
Communications 
Advisor, Online &  
Senior Policy 
Advisor, 
Intersectionality

Lead: Manager, 
Media & 
Communications
Senior 
Communications 
Advisor, Online &  
Senior Policy 
Advisor, 
Intersectionality
 

Senior 
Communications 
Advisor, Online

Senior 
Communications 
Advisor, Online

Action Deliverable Timeline Responsibility

Investigate endorsing the Statement from 
the Heart as an organisation.

Investigate the development of 
organisational positions on significant issues 
for Aboriginal and Torres Strait Islander 
peoples, which align to Changing the 
picture.

10.2

Mar
2021

June 
2021

Lead: Manager, 
Policy & Evidence
Senior Policy 
Advisor, Senior 
Policy Advisor, 
Intersectionality,
SET & Board

Lead: Manager, 
Policy & Evidence
Senior Policy 
Advisor, Senior 
Policy Advisor, 
Intersectionality,
SET & Board

Demonstrate 
support for 
significant 
issues and 
observances 
for Aboriginal 
and Torres 
Strait Islander 
peoples.

10. 10.1
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Continued from previous. 9. 
Maintain ongoing understanding 
of the perspectives, 
priorities, and 
current issues affecting 
Aboriginal and Torres 
Strait Islander peoples.



Action Deliverable Timeline Responsibility

Implement recommendations from the 
organisation’s cultural safety assessment17 

to promote cultural safety of Aboriginal and 
Torres Strait Islander staff, Board, and 
other stakeholders:

• Offer cultural support and mentoring  
to Aboriginal and Torres Strait  
Islander employees 

• Develop a plan to measure outcomes of 
cultural safety initiatives.

11.1

Ongoing
Review: 
Aug 2021

July 2021

Manager, Human 
Resources

Lead: Manager, 
Human Resources
Senior Policy 
Advisor, 
Intersectionality, 
Senior Evaluation 
Advisor

Establish 
measures 
that promote 
cultural safety.

11. 
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Given the disproportionate rates of violence against Aboriginal and Torres Strait Islander women, 
it is essential that Aboriginal and Torres Strait Islander peoples lead the work to reduce violence 
against Aboriginal and Torres Strait Islander women and their children. Self-determination, through 
the leadership and delivery of initiatives to address violence against Aboriginal and Torres Strait 
Islander women and their children by Aboriginal and Torres Strait Islander women, is an essential 
principle of prevention practice outlined in Changing the picture. Self-determination is a key aspect 
of a human rights based approach,18 and has demonstrated the greatest effectiveness in addressing 
violence against Aboriginal and Torres Strait Islander women.

Our Watch will increase employment of Aboriginal and Torres Strait Islander people at all levels 
of the organisation, and, through ongoing work to build the capacity of the primary prevention 
workforce, increase opportunities for Aboriginal and Torres Strait Islander peoples throughout the 
country. This is an essential component of fulfilling the Principles in Changing the picture, to ensure 
that all work to address violence against Aboriginal and Torres Strait Islander women and their 
children is Aboriginal and Torres Strait Islander led and follows principles of self-determination. 
This will help to ensure that the work of non-Indigenous organisations to address ongoing impacts 
of colonisation is appropriately informed and responsive to Aboriginal and Torres Strait 
Islander peoples.

Our Watch will seek out opportunities for Aboriginal and Torres Strait Islander Community 
Controlled Organisations and Aboriginal and Torres Strait Islander owned businesses through 
sharing evidence and best practice externally and in our own procurement processes.

Opportunities

Improve 
employment 
outcomes by 
increasing 
Aboriginal 
and Torres 
Strait Islander 
recruitment, 
retention and 
professional 
development.

12 

Action Deliverable Timeline Responsibility

Review and consult to inform development 
of an Aboriginal and Torres Strait Islander 
recruitment, retention and professional 
development strategy as part of the 
Recruitment and Retention Strategy of the 
organisation: 

• Build understanding of current and 
prospective Aboriginal and Torres 
Strait Islander staffing, including 
staff experiences, to inform future 
employment and professional 
development opportunities 

• Engage with Aboriginal and Torres 
Strait Islander staff to consult on and 
design our recruitment, retention and 
professional development strategy.

12.1 Oct 2021

Dec 2020

Oct 2021

Lead: Director, 
Corporate 
Services
Human 
Resources Team

Manager, Human 
Resources

Manager, Human 
Resources
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Action Deliverable Timeline Responsibility

Develop and implement an Aboriginal and 
Torres Strait Islander recruitment, retention 
and professional development strategy  
as part of the Recruitment and  
Retention Strategy:

• Set a target to increase the percentage 
of Aboriginal and Torres Strait Islander 
staff employed in our workforce to at 
least 3 or 5% of total employees 
 

• Support existing Aboriginal and Torres 
Strait Islander employees to progress 
in their careers to management and 
leadership roles 
 

• Develop targets for employment of 
Aboriginal and Torres Strait Islander 
people in management and leadership 
roles 
 

• Build capacity of Managers and 
leaders to recruit, supervise, empower, 
support and promote cultural safety 
for Aboriginal and Torres Strait Islander 
employees 

• Work with Managers to identify 
and implement an initiative to offer 
professional development to Aboriginal 
and Torres Strait Islander people across 
the organisation through initiatives 
such as secondments, paid internships, 
or partnerships with universities 

• Incorporate relevant targets and actions 
from this strategy into the Performance 
Planning and Review process for 
Directors and Managers (as per 
deliverable 16.2).

Advertise job vacancies to effectively  
reach Aboriginal and Torres Strait  
Islander stakeholders: 

• Communicate advertising timeframes 
for the Koori Mail and other Aboriginal 
and Torres Strait Islander jobs boards  
to Managers 
 
 

• Seek available resources on best 
practice recruitment strategies to 
attract Aboriginal and Torres Strait 
Islander employees.

12.2

12.3

Dec 2021

Dec 2021

 

Dec 2021

 

Dec 2021

 

Dec 2021

Aug 2022

Mar 
2021 & 
2022

 
 
 
 
Oct 2020 
Feb, 
April, 
Aug, Oct 
2021 & 
2022

Ongoing
Review: 
Aug 2021

Lead: Director, 
Corporate 
Services
Human 
Resources Team

Lead: Director, 
Corporate 
Services
Human 
Resources Team

Lead: Director, 
Corporate 
Services
Human 
Resources Team

Lead: Director, 
Corporate 
Services
Human 
Resources Team

Lead: Director, 
Corporate 
Services
Human 
Resources Team

Lead: Director, 
Corporate 
Services
Human 
Resources Team

 

Lead: Director, 
Corporate 
Services
Directors & 
Managers

 
 
 
 
Manager, Human 
Resources

 

Manager, Human 
Resources
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Continued from previous. 12 
Improve employment outcomes 
by increasing Aboriginal 
and Torres Strait 
Islander recruitment, 
retention and professional 
development.



Increase knowledge and skill in recruiting, 
managing and supporting Aboriginal and 
Torres Strait Islander employees: 

• Deliver training to Managers and 
Directors in best practice recruitment, 
management, support, empowerment 
and supervision with Aboriginal and 
Torres Strait Islander employees 

• Share guidance with Managers and 
recruitment panels on the skills, 
knowledge and capacity required 
of non-Indigenous staff to work 
respectfully and safely with Aboriginal 
and Torres Strait Islander peoples

Review HR and recruitment procedures and 
policies to remove barriers to Aboriginal and 
Torres Strait Islander participation in our 
workplace including: 

• Cultural and Ceremonial Leave Policy
• Other leave policies
• Anti-bullying, Harassment and 

Discrimination Policy
• Access and Equity Policy.

April 
2021

April 
2021

May 
2021

Manager, Human 
Resources

Lead: Manager, 
Human Resources
SET

Manager, Human 
Resources

12.4

12.5

Action Deliverable Timeline Responsibility

Develop and implement an Aboriginal and 
Torres Strait Islander procurement strategy:
 

• Investigate Supply Nation membership 
 
 

• Develop and communicate 
opportunities for procurement of 
goods and services from Aboriginal 
and Torres Strait Islander businesses 
to staff, including lead times to engage 
Aboriginal and Torres Strait Islander 
consultants and agencies 

• Review and update procurement 
practices to remove barriers to 
procuring goods and services from 
Aboriginal and Torres Strait Islander 
businesses. 

• Develop commercial relationships with 
Aboriginal and/or Torres Strait Islander 
businesses in accordance with the 
Aboriginal and Torres Strait Islander 
procurement strategy 
 

March 
2021

March 
2021

Ongoing
Review: 
Aug 2021

 
 
 

Aug 2022

 
 
 

Dec 2021

 
 
 

Contracts & 
Procurement 
Officer

Contracts & 
Procurement 
Officer

Lead: Contracts 
& Procurement 
Officer
RAP Champion, 
Senior Policy 
Advisor, 
Intersectionality

Contracts & 
Procurement 
Officer
 
 

Lead: Manager, 
Media & 
Communications
Senior 
Communications 
Advisor, Events

Increase 
Aboriginal and 
Torres Strait 
Islander supplier 
diversity 
to support 
improved 
economic 
and social 
outcomes.

13. 13.1
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Continued from previous. 12 
Improve employment outcomes 
by increasing Aboriginal 
and Torres Strait 
Islander recruitment, retention 
and professional development.



Action Deliverable Timeline Responsibility

Endorse the Principles for a Partnership-
centred approach for NGOs working 
with Aboriginal and Torres Strait Islander 
Organisations and Communities developed 
by APONT20  and ACOSS (the APONT 
Principles) 

• Deliver training to Directors and 
Managers on implementation of the 
APONT Principles.

• Identify opportunities for procurement 
through Aboriginal and Torres Strait 
Islander consultants, creative agencies 
and businesses 

• Advertise consulting opportunities 
with sufficient lead time to engage 
Aboriginal and Torres Strait Islander 
consultants.

Promote principles of Aboriginal and Torres 
Strait Islander self-determination to funders 
and policy makers when providing advice 
on primary prevention of violence against 
women.

Consult and liaise with Aboriginal and 
Torres Strait Islander stakeholders to 
develop and implement national workforce 
development approaches to increase the 
number, capacity and skill of Aboriginal 
and Torres Strait Islander practitioners 
of primary prevention of violence 
against women.

14.3

Oct 2020

Feb 2021

Aug 2022

 
 

Ongoing
Review: 
Aug 2021

Ongoing
Review: 
Aug 2021

June 
2022

Lead: RAP 
Champion
SET & Managers 

Senior Policy 
Advisor, 
Intersectionality

Director, 
Marketing & 
Communications
 

Contracts & 
Procurement 
Officer

Lead: RAP 
Champion
SET, Manager, 
Policy & Evidence, 
Manager, Policy & 
Systems

Lead: Manager, 
Practice 
Development
Senior Advisors, 
Workforce 
Development

Promote 
principles of 
Aboriginal and 
Torres Strait 
Islander self-
determination19  
in primary 
prevention of 
violence against 
women.

14. 14.1

14.2
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Continued from previous. 13. 
Increase Aboriginal and 
Torres Strait Islander supplier 
diversity to support 
improved economic 
and social outcomes.



Across all three pillars of reconciliation, Our Watch strives to be accountable, bringing about 
reconciliation outcomes that can be clearly measured and assessed. 

As such, Our Watch is deeply committed to tracking and evaluating the implementation of the 
Reconciliation Action Plan, monitoring progress towards our reconciliation goals. We are also 
committed to sharing our learnings, challenges and achievements from the RAP, both internally 
and externally.  

This commitment is embedded in the Our Watch Strategic Plan 2019 – 2024, which stresses the 
organisation’s goal of building evidence through evaluating and measuring approaches to prevent 
violence against women.

Governance

Establish and 
maintain an 
effective RAP 
Working Group 
(RWG) to drive 
governance of 
the RAP.

15. 

Action Deliverable Timeline Responsibility

Maintain and seek opportunities to increase 
Aboriginal and Torres Strait Islander 
representation on the RAP Working Group.

Ensure representation from each team on 
the RAP Working Group.

Review and apply Terms of Reference to 
the RWG.

Meet at least four times per year to drive 
and monitor RAP implementation.

15.1

15.2

15.3

15.4

Ongoing
Review: 
Aug 2021

Ongoing
Review: 
Aug 2021

Dec 2020

Nov 
2020, 
Feb, 
May, Aug 
& Nov 
2021, 
Feb, May 
& Aug 
2022

Lead: Senior 
Policy Advisor, 
Intersectionality
RAP Champion

Lead: Senior 
Policy Advisor, 
Intersectionality
Managers Group 
& RAP Working 
Group

Lead: Senior 
Policy Advisor, 
Intersectionality
RAP Working 
Group

Lead: Senior 
Policy Advisor, 
Intersectionality
RAP Working 
Group
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Action Deliverable Timeline Responsibility

Obtain resources for RAP implementation:

• Finalise budget for the RAP 
 
 
 
 

• Include a line item for RAP 
implementation in project plans and 
budgets where appropriate 

• Develop a budget proposal for the 
development of the new RAP. 
 
 
 

• Identify human resource requirements 
for RAP implementation

16.1

Nov 2020

Nov 2020 

Feb 2022

 
 
 

Dec 2020

Lead: Senior 
Policy Advisor, 
Intersectionality
Finance Manager 
& SET

Finance Manager
 
 

Lead: Senior 
Policy Advisor, 
Intersectionality
Finance Manager 
& SET

Lead: Senior 
Policy Advisor, 
Intersectionality
RAP Working 
Group

Provide 
appropriate 
support for 
effective 
implementation 
of RAP 
commitments.

16 

Engage senior leaders and other staff in the 
delivery of RAP commitments by building 
these into induction processes, work 
planning and reporting: 

• Include discussion of the RAP in 
Managers Group and Leadership Group 
meeting agendas quarterly 
 
 
 

• Ensure all new staff participate in 
induction training on the RAP 
 
 
 

• Brief Managers and Directors on the 
RAP 
 
 
 

• Facilitate teams to develop action plans 
to implement RAP actions and integrate 
Changing the picture in their work (as 
per deliverable 4.1) 

16.2

Sep, Dec 
2020 & 
March, 
June, 
Sep, Dec 
2021

Sep 
2020, 
March & 
Sep 2021 
& 2022

Oct 2020

Oct-Dec 
2020
 
 

Lead: RAP 
Champion
Managers Group 
& Leadership 
Group
 

Lead: Manager, 
Human Resources
Senior Policy 
Advisor, 
Intersectionality

Lead: RAP 
Champion
Senior Policy 
Advisor, 
Intersectionality

Lead: Director 
Practice 
Leadership
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• Include actions and deliverables from 
the RAP and Changing the picture 
action plans, (as per deliverables 4.1, 
4.2 and 4.3) in all Initial Probation and 
Goal Setting forms and Performance 
Planning and Review templates, 
including those of Directors and 
Managers 

• Include alignment to the RAP in Project 
Management Framework templates (as 
per deliverable 4.3).

Sep 2020

Sep 2020

Manager, Human 
Resources

Quality & 
Compliance 
Officer

Action Deliverable Timeline Responsibility

Define and maintain appropriate systems 
to track, measure and report on RAP 
commitments including identifying key 
outcome indicators.

Appoint and maintain an internal RAP 
Champion from senior management.

16.4

16.3 Mar 
2021

Ongoing
Review: 
Aug 2021

Lead: Senior 
Policy Advisor, 
Intersectionality
Senior Evaluation 
Advisor & RAP 
Working Group

Lead: Director, 
Policy & 
Evaluation
SET

Review the RAP.17 Develop a plan to review the RAP:

• Identify internal data sources for the 
RAP review.

Review the RAP:

• Undertake a mid-point review of 
progress against the RAP 
 
 
 

• Collect data to inform the review of  
the RAP 
 
 
 

• Conduct an end-point review of 
implementation of the RAP 
 
 
 
 
 

• Share review findings internally.

17.1

17.2

Mar 
2021

Aug 2021

April 
2022

Aug 2022

Sep 2022

Leads: Senior 
Evaluation 
Advisor & Senior 
Policy Advisor, 
Intersectionality

Lead: Senior 
Policy Advisor, 
Intersectionality
RAP Working 
Group

Lead: Senior 
Policy Advisor, 
Intersectionality
RAP Working 
Group

Lead: Senior 
Policy Advisor, 
Intersectionality
Senior Evaluation 
Advisor, RAP 
Working Group 
members

Lead: Senior 
Policy Advisor, 
Intersectionality
RAP Champion 
& RAP Working 
Group
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Continued from previous. 16 
Provide appropriate support 
for effective implementation 
of RAP commitments.



Complete and submit the annual RAP 
Impact Measurement Questionnaire to 
Reconciliation Australia.

18.1 30 Sep 
2020,
2021 & 
2022

Senior Policy 
Advisor, 
Intersectionality

Build 
accountability 
and 
transparency 
through 
reporting RAP 
achievements, 
challenges and 
learnings both 
internally and 
externally.

18

Report RAP progress to all staff and senior 
leaders quarterly through:  

• Quarterly updates to SET 
 
 
 
 

• Develop a process to communicate 
achievements and actions to all staff.

18.2 Sept & 
Nov 2020 
& March, 
July, Sept 
& Nov 
2021& 
March & 
July 2022

April 
2021

Lead: Senior 
Policy Advisor, 
Intersectionality
RAP Working 
Group

 
 

Lead: Senior 
Policy Advisor, 
Intersectionality
RAP Working 
Group

Action Deliverable Timeline Responsibility

Develop a process for reporting to 
the Board.

Publicly report our RAP achievements, 
challenges and learnings annually.

Investigate participating in 
Reconciliation Australia’s biennial 
Workplace RAP Barometer.

18.4

18.5

18.3 Mar 
2021

Aug 2021 
& 2022

February 
2022

Lead: Champion
Senior Policy 
Advisor, 
Intersectionality

Lead: RAP 
Champion
Senior Policy 
Advisor, 
Intersectionality

Senior Policy 
Advisor, 
Intersectionality

Continue our 
reconciliation 
journey by 
developing our 
next RAP. 

19 Register via Reconciliation Australia’s 
website to begin developing our next RAP.

Utilise review findings and 
recommendations to inform our next RAP.

19.1

19.2

April 
2022

Feb 2022

Senior Policy 
Advisor, 
Intersectionality

Lead: Senior 
Policy Advisor, 
Intersectionality
RAP Working 
Group
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Key contacts

Cara Gleeson
RAP Champion
Director, Practice Leadership
Phone: 03 8692 9539
Email: cara.gleeson@ourwatch.org.au

Designed by Lily Sawenko 
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